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ABSTRACT

In 1991 the Range Complex Fire Department (RCFD) purchased an Emergency
Information System (EIS) to ad in the dispatch and management of personne and equipment
during hazardous materids emergencies. The problem isthat the RCFD has spent alarge
amount of money on the purchase of this program and for the training of personnd to operateit.
The RCFD does not utilize this system because it does not fit the department’ sneeds. Asa
result the RCFD may not be managing emergency Stuations as effectively and efficiently as
possible.

The purpose of this paper was to discern if a needs andysis was conducted by the
RCFD prior to purchasing EIS, and if not, would a needs analysis have helped prevent the
purchase of the wrong emergency information management software program. The historical
method of research was used. The research questions were:

1. What are the nationd and federd standards covering emergency information management
sysems?

2. Wha information is there on needs andysis?

3. Wha other fire departments, if any, conduct aneeds analyss as part of their planning
process?

4. What do RCFD personnd that use the current information system know about its
cgpabilities and do they believeit isthe right system for their department?

5. How did the RCFD personnd involved in the decision to purchase the current emergency

information management system reech their decison?



A literature review was conducted to locate information on the needs analys's phase of
planning. Thirty five surveys were used to find out if other fire departments utilize needs analyss
as part of their planning process. Thirty four surveys were used to gauge firefighters knowledge
and perception of the current information system. Two persona interviews were conducted to
discover how the decision was made by RCFD personnel to purchase the current emergency
information management sysem.

The research did not locate any nationd or federd standards dedling with emergency
information management sysems. The literature review reveded that problem identification,
utilization of multiple sources of information, needs prioritizetion, stakeholder involvement, and
management commitment were key issues in conducting a needs analyss. The EFO student
surveys indicated that the vast mgority of students believed in the use of needs andyss. The
firefighter surveysindicated the firefighters knew very little about the current information
management sysem. RCFD personnel involved in the purchase of the emergency information
management system did not conduct a needs analysis prior to purchase.

The recommendations were that the RCFD senior officers attend the Executive Planning
course a the Nationa Fire Academy. All mid-leve officers should betrained in planning in
generd and specificdly, needsanayss. A needs andyss should be conducted prior to
changes in departmenta processes, policies, or procedures. The RCFD mission statement
should be re-written, disseminated and explained to members. The EIS issue should be

revidted.
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INTRODUCTION

Today’ sfire service is no different from other businesses when it comes to dealing with
the current economic environment. Senior fire officers are expected to manage their
department’ s budget effectively. Thereisno longer enough “fat” in today’ s fire department
budgetsto dlow for fiscd mistakes. One of the tools available to the fire service manager to
help ensure that money is spent wisdly isthe needs andyss.

In 1991 the RCFD purchased an Emergency Information System (EIS) to aid in the
dispatch and management of personne and equipment during emergencies. The problem is that
the RCFD has spent alarge amount of money on the purchase of this program and for the
training of personnel to operateit. The RCFD does not utilize this system because it does not fit
the department’ s needs. As aresult the RCFD may not be managing emergency Situations as
effectively and efficiently as possible,

The purpose of this paper was to discern if a needs andysis was conducted by the
RCFD prior to purchasing EIS, and if not, would a needs andysis have helped prevent the
purchase of the wrong emergency information management software program.

The historica method of research was used for this paper. The research conssted of a
literature review, asurvey of current EFO students, asurvey of RCFD personndl, and two
persond interviews with RCFD involved with the purchase of EIS. The survey of the EFO
students was used to gain information on the use of needs andysisin other departments. The

RCFD personnd survey was used to measure the level of knowledge within the department



about EIS. The two interviews were conducted to find out what the thought processwasin
deciding to purchase the EI'S software program.
The following research questions were utilized in the preparation of this paper:

1. What arethe nationd or federd standards covering emergency information management
sysems?

2. What information is there on needs analyss?

3. Wha other fire departments, if any, conduct aneeds analyss as part of their planning
process?

4. What do RCFD personnd that use the current information system know about its
capabilities and do they believe it is the right system for the department?

5. How did the RCFD personnd involved in the decision to purchase the current emergency

information management system reach their decison?

BACKGROUND AND SIGNIFICANCE

The Range Complex Fire Department (RCFD) is afederd fire department located in
Nevada Theinitid misson of the RCFD wasto provide only two services, aircraft crash fire
fighting and structurd fire protection. Over the years the department has evolved to provide
many additiona services such as, hazardous materias response and mitigation, medica
response and transport, confined space rescue, and high angle rescue. In addition the fire
prevention bureau has been added and provides plansreview, fireingpections, extinguisher

maintenance and education, public fire education, and arson investigation services.



It is understood that information such as population served, when the fire department
was organized and other information about the organization is generdly discussed in this section.
Due to security congraints that information cannot be discussed in this paper.

The Executive Planning student manud defines needs andyss aslooking at the
department’ s current system and its future direction and determining the gap between them.
The RCFD does not conduct a needs andysis before making mgor purchases and this may
have resulted in the following problem.

In 1991 the RCFD purchased a software program, Emergency Information System
(EIS). Thissoftware is a data base that is used to store and manage information concerning
hazardous materials. Thisinformation can be accessed for day to day use and for emergency
gtuaions. The data base contains information on hazardous materias, type, quantities,
locations, and associated hazards. This software can be loaded with information about
resources to mitigate dl types of emergencies. In addition the program can generate a plume
disperson model to aid in predicting the soread of a hazardous materidsrelease. The problem
is that the RCFD has spent alarge amount of money on the purchase of this program and for
the training of personnd. The RCFD is not utilizing this system because it does not fit the
department’ sneeds.  As aresult the RCFD may not be managing emergency Stuations as
effectively and efficiently as possible

This research problem is directly related to Chapter 5 of the Executive Planning student
manud. The Executive Planning course was presented as part of the Executive Fire Officer
(EFO) program at the National Fire Academy. Chapter 5 coversthe analysis phase,

specificaly the needs andyss phase, of the planning process.



LITERATURE REVIEW

In today’ s business environment managers cannot afford to make financia mistakes of
any magnitude. Organizations, including the fire department, are being forced to “down-gze or
right-sze" in effort to be more efficient, effective, and more competitive within their area of
expertise. Managers must make sure that any new programs, processes or purchases are truly
beneficid to their organizations before they implement them. One of the tools avallable to help
managers make the right choices is the needs andysis.

Definition

Ross (1995) defines aneeds andlysis as atool used to identify a discrepancy between
what is and what should be. Ross states” whenever there is a discrepancy between what is
and what should be, there isaneed that should be consdered”. Kaufman (1994) defines
needs analysis as “the process for defining the gaps between current and desired results’.

Basad on the definition, Zemke and Kramlinger (1982) identified three basic questions
that are to be answered when doing aneeds andyss. Isthere ared problem? What are the
specifics of the problem, need, or task? What are the most important aspects of the problem,
need, or task?

Isthereareal problem?

As Wieder (1990) points out, it isnot uncommon for people in an organization to not
agree that a problem even exists. Even if they do recognize the problem, they may not be to
keen on having someone come in and andyze it. Wieder goes on to say that needs andysis
should be conducted only when it is wanted and when the information coming out of it isgoing

to be used to benefit the fire department.



McArdle (1996) notes that management support of the needs andysis and problem
identificationis critica. Ashe gates, “ Any workplace intervention must have the support of
management as abare minimum.” 1dedly, however, support should come from dl levels.
Thiswill ensure a sense of buy-in amnong employees.

The literature research reveded that the concept of buy-in or “stakeholder” involvement
was a key issuein not only identifying problems but in dl aspects of the needs andyd's process.
Benjamin(1993) beieves that managers must listen to their members and staff because they are
the ones that must identify the needs. Snead and Porter (1996) carry this concept further by
observing that this process calls for congderable involvement of personnd at dl levels of the
organization. Furthermore, it dso demands considerable “bottomup” input before vaid “top-
down” decisons can be made. Snead and Porter strengthen there position further by stating
that the success of this process depends entirely upon the teamwork and the ongoing
commitment of key stakeholders.

The firgt step in aneeds andysisis the identification and the agreement that thereisa
problem. There must be a consensus between management and the stakeholders that thereisa
problem that needs to be andyzed.

What are the specifics of the problem, need , or task?

According to Zemke and Kramlinger (1982), in answering this question, the analyst is
redly trying to make sure that the problem can be identified by more than one source or
investigative method. One source of information or a Sngle investigative method should not be
relied upon onitsown. Severd different ways of looking at a problem should be explored

before making any find determination.



Thisis another area of the needs andlyd's process that must utilize stakeholder
involvement. Snead and Porter (1996) advocate the use of structured interviews with al those
involved in the process to help identify the problems. Cline and Siebert (1993) dso believethe
use of interviewsisimportant. They advocate the use of questionnairesto aid in the interview
process. Questionnaires can adso be used if it is not possble to interview the person. Cline and
Siebert caution that interviews be weighed with other data because interviews can be subjective.
Cline and Siebert point out that group discussion can dso be auseful toal for diciting
information. They note that an interactive environment tends to dicit information that individuas
might not bring up on their own. They aso urge the andyst to become familiar with the subject
that is targeted by reviewing books, journas, and reportson thetopic. They dsoadd that itis
important to create a guidance group to keep the needs analysis on track. Cline and Siebert
believe that this group should be made up of subject matter experts and stakeholders.

Benjamin (1993) believes for this phase of the andlyssit isimportant to look at other
organizations around you (your peers) and to study technology surveys conducted by the
professon you represent. Benjamin aso stresses the importance of including the end user in the
process.

The research for this section indicated the importance of using multiple sources of
information and multiple data collection methods to ensure and accurate identification of the
problem.

What arethe most important aspects of the problem, need or task?
Zemke and Kramlinger (1982) state that this question is asking the researcher to

prioritize the needs that are found. Thiswill dlow for an effective Strategy to be developed for



attacking the problem. The research indicated that prioritizing can be based on andyzing critica
features of the process, comparison of needsto previoudy sdected criteriaor prioritizing
according to cost benefit andysis.

Barth (1994) believes that needs should be prioritized by focusing in on the key jobs
your company of department performs. Determine critical features according to uses thet are
essentia, desirable and unnecessary. He goes on to say that we must start by establishing the
minimum results required to achieve a satisfactory solution; then decide the benefits to be
gained from an ultimate solution. He then sates that you must compare the results of these
scenarios, aong with the consequences of doing nothing.

Kaufman (1994) has asmilar belief about making a comparison between making a
change versus ignoring the problem. However, Kaufman believes that this comparison should
be based on cost. He states, “ Needs are arranged in priority order on the basis of what it
costs to meet the need versus what it costs to ignore it.”

Ross (1995) believes that priorities should be based on a comparison of needsto
previoudy selected criteria.

Regardless of what method is used, prioritization of needsis essentid to the needs
analysis process.

Literature Review Summary

The purpose of this paper was to discern if a needs analysis was conducted by the
RCFD prior to purchasing the emergency information system and, if not, would the needs
andyss have helped prevent the purchase of the wrong emergency information management

software program. The literature review clearly indicated that a needs analysis should be



completed before any major process changes or mgjor purchases are made. The literature
review indicated that there are three questions that must be addressed in this process. Istherea
real problem? What are the specifics of the problem, need, or task? What are the most
important aspects of the problem, need, or task? The literature review pointed out that by
answering these questions problems can be identified and solutions offered before a changeis
made. Thereview dso indicated that management support and stakeholder involvement were
as0 essentid to the success of this process. The information found in the review of the literature

will be espedidly useful in formulating the recommendations section of this paper.

PROCEDURES
Literature Research M ethodology

Thefirst step in the research process was to locate any books, professiond journas,
and Executive Fire Officer (EFO) program papers that related to the topic of needs anayss.
Aninitid computer search was conducted in September 1997 at the Learning Resource Center,
located a the Nationd Emergency Training Center in Emmitsburg, Maryland. 1t was aso
helpful to review the reference ligs of the EFO papers. This helped locate additional references
not identified by the computer. A computer search was aso done in October 1997 at he Clark
County Library sysemin LasVegas, Nevadaand at the University of Nevada, LasVeges.
Survey M ethodology

There were two surveys conducted as part of the research process. One survey was

conducted to help answer the research question: What other fire departments, if any,



conduct a needs analysis as part of their planning process? The surveys were mailed out to
thirty five current BFO students. The mailing list was compiled from the class rogters of the
three previous EFO classes attended by the researcher. The surveys were mailed out the last
week in December 1997. The last response was received the third week of January 1998. Of
the thirty five surveys that were sent out, twenty nine were filled out and returned to the
researcher. Prior to mailing out the surveys three members of the RCFD upper management
reviewed and edited the survey for clarity. A copy of this survey can be found in Appendix A.

The second survey was conducted in effort to answer the research question: What do
the RCFD personnd that use the current information system know about its capabilities and do
they believeit isthe right system for their department? These surveys were given to the
firefighters currently assigned to the operations divison of the RCFD. The surveys were given
out and monitored by the Assstant Chiefs of Operations. The surveys were administered, filled
out and returned during the week of 11 January 1998. A copy of this survey can befound in
Appendix A.

The operaions divison hasforty firefighters. Of the forty operationsfirefighters, thirty
four were surveyed. Six personnd were not available for various reasons. All the personne
surveyed completed and returned their surveys. The surveys were handed out &t training
sessons. The Assistant Chiefs were briefed on the purpose of the survey by the researcher and
were present during the process to answer any questions associated with the survey. Thefirst
ten firefighters were used as a pilot group to recommend any changes to the survey that might

be needed. The pilot group did not recommend any changes.
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Interviews

Two interviews were conducted on 17 February 1998. The two persons interviewed
were Captain Greg Crawford, the former Hazardous Materids Captain and Jeff Whisenant the
current Hazardous Materias Captain. The purpose of these interviews was to find out how the
RCFD personnd involved in the decison to purchase the current information management
system reached their decison?

The personnel interviewed were asked the following questions? Was there a specific
need identified by the hazardous materids response personnd that lead to the purchase of this
sysem? Were dternatives to EIS researched and compared to EIS? In terms of hazardous
materias response, is the department any better off with EIS than it was before the purchase of
ElIS?

Limitations

Some of the key personne responsible for the purchase of EIS are no longer members
of the RCFD and were not available for interviews. An attempt was made to limit research
materias to books and articles published after 1987 to keep the information presented in this
paper timely, however, one book published in 1982 was utilized. Due to monetary and time

congraints the EFO student surveys were very limited in number.
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RESULTS

Asareault of the research effort, this section presents specific answers to the each of
the origina research questions.

1. What, if any, arethenational or federal standards covering emergency
information systems?

A review of Nationd Fire Protection (NFPA) and the Occupationa Safety and Health
Adminigtration (OSHA) standards and directives did not revea any standards or guiddines that
ded with emergency information systems. A review of the Department of Defense Ingructions
(DODI’s) dso failed to uncover any directives on this topic.

2. What information isthere on needs analysis?

A review of the literature indicated that a needs andysisis an important aspect of the
planning process. The review pointed out that the a needs analyss helpsidentify problems and
hel ps provide potentia solutions for them. The literature review identified three questions that
are useful for this process. The three question were: Isthere a problem? What are the
specifics of the problem, need, or task? What are the most important aspects of the problem,
need, or task?

The literature review aso pointed out he importance of management support of the
process as well as stakeholder involvement in the process. Without these two essential

elements the needs andys's process will not be effective.
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3. What other firedepartments, if any, conduct a needsanalysisas part of their
planning process?

For this portion of the research a survey was mailed out to present EFO candidates.
The firgt section of the survey dedlt with basic department demographics pertaining to the
person filling out the survey insrument. All respondents worked for ether afully paid or
combination department. All respondents worked in ajurisdiction serving a population of at
least 25,000 people. All the survey respondents held the rank of Captain or above. Four
questions on the survey dedlt directly with the use of needs andysisin the planning process.
These four questions and the responses to those questions are presented below.

Do you or have you participated in mgor planning decisons within your department? (
If “yes’ please provide brief examples.) Eighty Sx percent (25 of 29) indicated thet they did
take part in their departments planning process. Fourteen percent (4 of 29) answered no to this
question. The most common examples given of the participants involvement in the planning
processwere, dtrategic planning, station relocation, apparatus purchases and communication
systems upgrades.

Does your department conduct aneeds analysis as part of their planning process? Sixty
sx percent (19 of 29) of the respondents indicated that their department does utilize some form
of needs andysis as part of their planning process. Thirty four percent (10 of 29) did not.

Do you believe that a needs andysisisimportant in the planning process? (Please give
abrief explanation for your answer.) One hundred percent (29 of 29) fdt that aneeds andyss

was important. The mgority of the explanations dedt with the importance of aneeds anadyss
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for determining future operationd and budgetary gods. Four of the respondents fdlt that a
needs anadysis played an important role in determining training needs and programs.

Does your department conduct a needs analysis for al mgor purchases? ( If “yes’
please provide examples of recent mgjor purchases.) Fifty two percent (15 of 29 ) indicated
that their department does conduct a needs andlysis for mgjor purchases. Forty eight percent
(14 of 29) do not. The most common examples cited by those that answered yesto this
question were gpparatus purchases, new station construction and increased gaffing.

4. What dothe RCFD personnd that usethe current information system know about
its capabilitiesand do they believeit istheright system for the department?

To gain answers to this research question afive question survey was given to the
operations personnd of the RCFD. The questions and results are presented below.

Do you know what EISis? (If yes, please describe the purpose of this system.) Fifty
sx percent (19 of 34) of the personnd survey answered yes to this question, forty four percent
(15 of 34) answered no. Although fifty six percent answered yes to the question their
descriptions of the purpose of the system indicated that the mgority did not understand the full
potentia of the system.

Do you know how to operate EIS? Twenty six percent (9 of 34) indicated that they
did know how to operate the system. Seventy four percent (25 of 34) stated that they did not
know how to operate the system.

Do you believe that EISisauseful tool for Hazardous Materias regponses? Twenty
one percent (7 of 34) believed it was a good resource tool for hazardous materials responses.

Seventy nine percent (27 of 34) did not believe the system was a ussful tool.
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Briefly explain how EISis used for a hazardous materidsincident. The explanaions
supplied for this portion of the survey indicated that the respondents had a very limited
knowledge of the sysem. Most indicated that there only knowledge of the system was the
plume disperson modd that the system could generate.

Do you believe that E1S isthe best software package for our needs? Six percent (2 of
34) responded positively. Eighty five percent felt that the current system does not fit the needs
of the department. Nine percent (3 of 34) fdt that they did not have enough information to
accurately answer the question.

5. How did the RCFD personnel involved in the decision to purchase the current
emer gency information system reach their decison?

To find out how the decison was made to purchase EIS, two interviews were
conducted. The two persons interviewed were Greg Crawford, the Hazardous Materials
officer a the time of the purchase and Jeff Whisenant, the current Hazardous Materids officer.
Both Captains were involved to some degree in the decision making process. The computer
manager that gave the authorization for the purchase of the system is no longer a member of the
RCFD and was not available for an interview.

Captain Crawford believed that the only hazardous materias response need that was
identified prior to the purchase of EIS was the need for a quickly accessible data base
containing information pertaining to various chemicals. He noted that thiswas a*“nice to have
item” and not anecessity. He stated that he was not sure why EI'S was purchased and that

athough he did the research report on this system the report was not utilized by the computer
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manager in the final decison. Captain Crawford stated that currently we are not conducting
business any differently, interms of hazardous materias response, than we did prior to EIS.

Captain Whisenant echoed Captain Crawford' s views and added that no dternatives
were explored prior to purchasing the sysem. He dso noted that the system was much larger in
scope than this department needed. Captain Whisenant stated that the system was |abor
intensve to set up and not user friendly. Furthermore, the fact that the weather station was not
purchased to accompany the system made the plume disperson modd virtualy useless.

The interviews reveded two main problems in the decision making process. A needs
andysswas not conducted, asaresult no true problem was identified. Personnd involved in

the purchase of EIS did no look for dternativesto EIS.

DISCUSSION

In 1991 the RCFD purchased an Emergency Information System (EIS) to aid in the
dispatch and management of personnd and equipment a hazardous materids emergencies. The
RCFD is not using this system because it does not fit the department’ s needs. The purpose of
this paper wasto find out if a needs andlys's was conducted by the RDFD prior to purchasing
ElSand, if not, would aneeds analysis have helped prevent the purchase of the wrong
software program.

The research identified the importance of conducting a needs andysis as part of the
planning and purchasing process. Zemke and Kramlinger (1982) pointed out the importance of
ensuring thet there is a problem to be anadlyzed , utilization of multiple sources of information to

identify the needs, and prioritizing needs. McCardle (1996) felt that management commitment
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was an important aspect of a needs andyss while Benjamin (1993) and Porter and Snead
(1996) fet that stakeholder involvement was crucid.

The EFO student surveys showed that 100 percent (29 of 29) respondents believed
that needs andlysisis an essentid part of planning. Sixty six percent (19 of 29) of the
departments surveyed use needs andysis as part of their planning process and fifty two percent
(15 of 29) use needs andlysis prior to making mgor purchases. These results clearly indicated
that today’ s fire managers believe in the importance of conducting a needs andyss.

The first step in aneeds andysisis to ensure that there istruly a problem. As Wieder
(1990) pointsout, thereis not always consensus within an organization that a problem exists,
The interviews with Captain Crawford and Captain Whisenant clearly showed that the RCFD
did not clearly identify aneed prior to purchasing EIS. Although Captain Crawford indicated
that it would have been nice to have a data base that would aid in researching hazardous
materias, he and Captain Whisenant agreed, based on the types of hazards the department
dedswith, there was no red need for a software program. Especidly a software program as
complex asEIS.

Zemke and Kramlinger (1982) indicated that usng multiple sources of information to
identify needs was very important to the needs andysis. Benjamin (1993) and Snead and
Porter (1996) fdt that stakeholder involvement was an important aspect of aneeds andysis.
Personnel that may have to use the system or are using the current system, should be included
in needs identification. Cline and Siebert (1993) noted that interviews, group discussion, and

questionnaires are useful for this purpose. Captain Crawford and Captain Whisenant stated that
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athough their input was solicited it was not heeded. Furthermore, there was no other
stakeholder involvement by RCFD personne on this project.

The third stage of needs andysisisto prioritize the needs. Zemke and Kramlinger
(1982) indicated that at this point of the process dternative solutions should be offered to the
needs identified. Captain Crawford and Captain Whisenant stated that athough one other

system was offered as an dternative to EIS, it was never researched or seriously considered.

Management commitment was identified by McCardle (1996) as akey dement of a
needs andysis. The firefighters surveys were of limited vaue to this research project, however
the fact that only twenty sx percent (9 of 34) firefighters said they could operate the systemiis
an indication that management is not committed to this system. The fact that hazardous
materids are currently handled the same way asthey were prior to EISis an indication that
there was never area need.

The study results clearly indicates that the information referenced in the literature review
has clear implications on this fire department in the areas of needs andysisin generd and
specificdly needs identification, needs prioritization, stakeholder involvement, and management

commitment.
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RECOMMENDATIONS

In 1991 the RCFD purchased an Emergency Information System (EIS) to aid in the
dispatch and management of personnel and equipment a emergencies. The problem isthat the
RCFD has spent alarge amount of money on the purchase of this program and for the training
of personnd to operateit. The RCFD does not utilize this system because it does not meet the
department’ s needs. Asaresult the RCFD may not be managing emergency Situations as
effectively as possible.

The purpose of this paper was to discern if a needs andysis was conducted by the
RCFD prior to purchasing EIS, and if not, would a needs analysis have helped prevent the
purchase of the wrong emergency information management software program. Based on these
premises and the research results the following recommendations are offered.

All senior officersin the RCFD should attend the Executive Planning course at the
Nationd Fire Academy. Hopefully thiswill ingtill an understanding of the need for Strategic
planning in the fire department.

After recalving training in the planning process the senior officers should provide training
to mid-leve officers on planning in generd and specificaly needs andysis. Thiswill give the key
decison makers within the department the ability to make more informed and judtifigble
decisons.

A needs analysis should be conducted before any major purchases are made or before

any changes are made in departmenta processes, policies, or procedures.
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The RCFD mission statement should be re-written, disseminated, and explained to dll
personnel within the department. Managers should ensure that al members of the department
have a clear understanding of the gods of the department. Membersthat clearly understand the
direction of the department can offer vauable input to projects.

The EISissue should be revisited using a needs andys's gpproach to see if this program
can be salvaged or to identify dternatives. Managers should encourage input on this project
from dl personnel who may have a need to operate this syssem. Managers should dso
encourage stakeholder involvement in future programs or projects.

Training on drategic planning and needs andys's, clear cut department gods, and more
gtakeholder involvement should help the RCFD improve their decison making and planning

Process.
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Needs Analysis Survey

Instructions. The following survey pertainsto the needs analys's phase of strategic planning.
Please answer each question as accurately as possible.

What type of fire department do you work in?

Pad

Volunteer

Combination

Other (Example: Private contract)

Does your department serve a

City?

County?

Fire Didrict?

Other? ( Please explain)

What isthe population of the primary area your fire department serves?

10,000 or less
10,001-25,000
25,001-50,000
50,001-100,000
100,000 or greater

What isyour rank or podtion in thefire department?

Captain

Battalion Chief
Divison Chief
Assdant Chief

Deputy Chief

Fire Chief

Fire Marsha

Other, (Please explain)
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Do you or haveyou participated in major planning decisonswithin your department?

Yes
No
(If “yes’, please provide brief examples.)

Doesyour department conduct a needs analysisas part of their planning process?
Yes

No
(If “yes’, please provide brief examples.)

Do you believe that a needs analysisisimportant in the planning process?

Yes
No
(Please give a brief explanation for your answer.)

Doesyour department conduct a needs analysisfor all major purchases?

Yes
No
(If “yes’ please provide examples of recent mgjor purchases.)
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EIS Survey

Instructions. The purpose of this survey isto find out what you know about the EIS system.
Please circle the gppropriate answer and provide brief explanations when indicated.

=

Do you know what EISis? Yes No
(If yes, please describe the purpose of this system.)

2. Do you know how to operate EIS? Yes No

3. Doyou bdievethat EISisaussful tool for Hazardous Yes No
Materials responses?
(If yes ,please briefly explain.)

4. Briefly explain how EISisused for a hazardous materids
incident.

5. Do you beieve that EIS isthe best software package for Yes No
our needs?
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